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Abstract 

This study is an attempt to evaluate an effective implementation of E-Learning program 
in Najran University. It stresses to identify the weaknesses of the system from different 
aspects like end users understanding the technology, sources available through E-
Learning program, Analysis of student’s performance,  Training and technical support for 
the users, Studio for recording lecturer clips. It also focuses to find out whether the E-
Learning program meets the learners requirements. 
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Introduction 

E-learning program has been recently implemented in Najran University. The purpose of 
the study is to highlight the weaknesses of the program, to effectively implement it in the 
Najran University. 

E-Learning technology is now widely used in Education. Now, it has become a part of 
education system. The E-Learning process covers a wide area which “includes Web-
based Learning, Computer based Learning, Virtual class room opportunities and Digital 
collaboration, Content is delivered via the Internet, Intranet / extranet, audio or Video 
tape, Satellite TV and CD-Rom” [6]. 

“To carry out effective Learning evaluation is one of the significant factors to guarantee 
the sound development of online education” [5] 

The study of the E-Learning program was conducted through Survey Questionnaire and 
Personal Interviews with E-Learning Administrative staff and Faculty members. 

1. Some of the basic and important questions in the Survey were related System 
compatibility with the technology. Such as Application Programs, Database and 
Hardware compatibility. 

2. Training and technical support required the end users to understand the technology. 
3. Courses available to the students through E-Learning program. 
4. Performance analysis of the students. 
5. The technology used in the Studio for recording Lecture clips and the problem faced 

in the Studio. 
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6. The end users experiencing other issues related to E-Learning programs. 
 

1. Review of Literature 
1.1 Effectiveness: 

“The technology, Management of learning resources, Metadata and management 
effectiveness of learning of E- Learning in Higher education” [2]. 

1.2 Co-ordination: 

“It is important that to promote E-Learning method for specific goal oriented users, more 
efforts should be made on enhancing efficient feedback and active interaction between 
instructors / teachers and users” [4]. 

1.3 Quality Assurance: 

“The potential of utilizing Human knowledge in the university environment will 
optimize the resources and can be lost cost effective and quality assurance factors and 
provide the university with a sustainable competitive advantage” [8]. 

2. Methodology: Survey Method 

2.1 Feedback questionnaire: 

Feedback questionnaire was designed for the E-Learning Administrative staff and Faculty 
members. Some basic and important questions were selected in the questionnaire to get 
most appropriate and correct information. Most of the questions in the questionnaire were 
designed in the form of “Yes”  or “No”  or “Don’t know” . 

2.2 Oral Interviews: 

Oral interview was conducted for Administrative staff and Faculty members of E-
Learning program. Some of the descriptive questions were asked to them regarding 
various issues in the technology and their suggestions to improve the E-Learning 
systems. 

3. Results and Discussion 

Analysis 

A feedback questionnaire was given to 10 Administrative staff and 10 Faculty members 
of E-Learning program. 

3.1 Analysis for Administrative staff 

Among 10 Administrative staff members 59.40 % of the staff members disagree with the 
questions, 29.30 % of the staff members Agree with the questions and remaining 11.30 % 
of the staff members don’t know. 
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Table 1: Questionnaire Feedback results for Administrative Staff 

Total Staff Members 10 
Agree 29.30% 

Disagree 59.40% 
Don’t know 11.30% 

 

 

3.2 Analysis for Faculty members 

Among 10 Faculty members 62.30 % disagree with the questions, 32.40 % Agree with 
the questions and the remaining 5.30 % of the Faculty members don’t know. 

Table 2: Questionnaire Feedback results for Faculty Members 

Total Staff Members 10 

Agree 32.40% 

Disagree 62.30% 

Don’t know 5.30% 
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1. Lack of understanding the E-Learning Technology. 
2. Lack of Technical support from the company. 
3. Student’s performance is not analyzed. 
4. The training provided for faculty members and students is insufficient to understand 

the technology. 
5. There is no downloading facility of Lecture clips for the students. 
6. There is an Electricity problem in the studio. 
7. Only selected courses are available through E-Learning. 

         Proposed Model 

Proposed Model For Effective Implementation Of E-Learning Program  
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Conclusion and suggestions 

Some of the major problems identified during the feedback and interview sessions with 
the E-Learning Administrative staff and Faculty members are as follows: 

This work presented an effective and efficient E-Learning program in Najran University. 
However, several identified issues are required to extend the research work towards a 
fruitful and efficient E-Learning system. 

In addition there are several issues related to the effective implementation towards E-
Learning program. There should be a good understanding of E-Learning technology by 
all end users. There should be Training and technical support required. Student’s 
performance should be analyzed to guide the E-Learning adopters and their directions 
and future impacts. There should be a downloading facility of the Lecture clips for offline 
study. In order to overcome the electricity problem in the studio, there should be online 
UPS. 

There should be enough courses to be selected by the students.   However, the above 
mentioned issues need to be carefully study and implemented to overcome the drawbacks 
for the effective implementation of E-Learning system. 
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