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ASTRACT: Secondary school education is an important level of education in any country
because it is a bridge between the foundation and the future build-up of generation of youths and
larger students to ensure successful and worthwhile academic achievement of our students. It is
an established fact that continuous and constant academic supervision is necessary in our
schools if the quality, standard and academic grades of higher status are to be achieved. There
are three levels of internal academic supervision in secondary schools which are the upper
level (principals/vice-principals), middle level (head of departments) and the lower |evel s(subject
heads).From all indications, internal academic supervision is the sure best for improving the
present quality and also maintaining higher standards because of its ease of access, cordial
relationship to teachers for monitoring, correction and entrenchment of ideas and innovations.
Thereforethis paper is to highlight how the vice-principals would achieve effective academic
supervision, content of academic supervision and developmental strategies of vice-principals as
a central agent of transforming secondary school education system for greater outcomes.

Keywords. Desirable transformation, secondary schools, effectiveness of academic supervision
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INTRODUCTION

Transformation literally means a change in formfure and character of a thing. Why
transformation of secondary schools? The answesbigous while looking at the area of
academic achievement of students and public evafuakhe visible reason is the poor academic
results obtained by secondary school students @toérfinal /public examinations and poor
progressive performance in higher institutions edrhing; this justifies a pragmatic design to
move away from former, usual method of carrying aagademic supervision in secondary
schools. From, the above definition, transformatioh secondary schools is focused on
improving the nature of instructions in the classnoto achieve stronger performance. This
nature of academic supervision entails a processvefseeing what the teachers teach, the
medium of teaching, how the teaching is done amohgisolutions to challenges. This process
encompasses spending quite number of hours/pesiodsachers’ content of instruction, usage
of teaching materials and demonstrates the expeatactices that will improve academic
achievement of students in examinations. This sabge the most significant criteria or factor
directly influencing the quality of the educatiowlald receives is the quality of his teacher.
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Supervision is central to the survival and improeetof an organization such as the secondary
school system, hence it is not out of place to daléducational supervision .Therefore,
educational supervision is a large umbrella of suip®n in educational settings of which this
paper will focus on academic supervision. It isadact that we have two types of educational
supervision in secondary schools which are admatise and academic. The principals and
vice-principals have tailored their daily activéian schools to administrative supervision,
leaving the academic supervision barely open tereat supervisors whose efforts have no
continuity and constancy, thereby academic achiewtsn of students under the direct
responsibility of teachers had continue to be dew). This has provided escape route for
external supervisors to declare that they haveepldiieir own part, what is now left is for the
teachers to do their own part. And to be practithkére is a wide gap between external
supervisors and teachers, which the vice principatsacademically and professionally filled as
connectors and implementers between supervisorgeaatiers of which my paper want to fill
the missing gap.

It will be explanatory to give my readers an insigtio academic supervision in terms of nature,
process and outcomes. According to Baughman (18Z&Jlemic supervision is a concept and
process to improve instruction given to pupils.like manner, Lovell&Wiles (1983) defined
academic supervision as a formally designated betws/system that interacts with the teacher
behaviours system in order to improve the probgtiiat the goals of teaching will be achieved.
This statement suggests the use of co-operativavimirs between teachers and supervisors as
mandatory for positive relationship of improvingetiquality of teaching and learning. While
Cawood&Gibbon (1990) opined academic supervisioteims of leadership aims at renewal of
objectives, professional growth and educational rampments also, Gorton (1983) defined
academic supervision as those activities engageiddiyidual, groups whose main purpose is
the improvement of person, group or programme. Il &md this introductory review with
Beach&Reinhartz (2000) while emphasizing that supers should be mentors and friends in
relationships to support teachers and provide stigpoa relaxed atmosphere for providing
learning environment in the classroom.

Therefore, the various elements or constructs ire ttefinitions above such as
interactions,/relationship ,co-operative behavioleaderships,mentors,support to teachers and
improvement which the vice-principals can and Milll adequately and efficiently in this
paper.Moreover,the content of this paper will foous the following areas of academic
supervision on methodology, usage of teaching nad¢eiand teaching skills. The effectiveness
of academic supervision implies that a desiredcefigll be observed to take place as a desirable
change in the teachers’ teaching process superistte vice-principals in secondary schools.

Figurel: A CONCEPTUAL FRAMEWORK OF NATURE AND PROCESS OF
ACADEMIC SUPERVISION INSECONDARY SCHOOLS.
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1. To improve the quality of secondary school etlooahrough academic supervision.

OBJECTIVESOF THE PAPER

2. To measure effectiveness of academic supervision
3. To find out the frequency of vice principalssitation to classrooms for academic supervision.

4. To find out if there is a good relationship beén vice principals and teachers in secondary
schools.

5. To ascertain if vice-principals have portfoliecdments for professional growth of teachers

STATEMENT OF PROBLEMS

The principals and vice-principals duties in se@mgdschools is to monitor the activities in
schools, no wonder ,both are designated as headroihistrative and academic activities. The
amount of time and resources utilization is monecemtrated in administrative and devotes less
attention to academics. Agreed that the principélsbe surrounded with administrative and
social matters justified their less concentratiam academics but vice principals who sits
endlessly in the office without any designated ekias some principals exclude their vice from
administrative duties see the need for the vicagpals to concede academic supervision to
their vices while counter-supervise or demand &lycr weekly report of academic activities in
the schools. Academic supervision is less monitareciot done at all in secondary schools
because the external supervisors such as the emugaspectors, zonal secretaries are not
impacting positively over long period of time besautheir periods of visitations is low or
extremely scanty.

Related to this, the methodology used by extercafl@mic supervision is threatening because it
is more on condemnation than developmental. Ajib&t@o6, 2002) stated that external

supervisors find catalogue of faults to prove ttiety are very superior in their duties and

offices.
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In addition, the quality of supervision may be didubbecause most external supervisors are
highly deficient in most subject mastery and prsi@sal competence, thus there is no guarantee
for increased performance of teachers. This isippert of Ogunlabi (2008).

The relationship or interactions between externglesvisors and teachers is negative as the
nature of relationship is a master and apprentipestich evokes a hierarchy of power that
favours the master as authority which is not sufgabin today’'s literature on academic
supervision.

The recent underlying reason for pragmatic tramsé&bion under discourse is that large
percentages of teaching workforce in most stateNigeria and Africa are not professionally
certified unlike in the developed countries wheoeome can teach in secondary schools except
you are academically and professionally certifiasl,such there is another opportunity to learn
required teaching methodology while on the job.

Most importantly, there is a missing gap in the lenpentation of policies, practices and
instructional innovations between external supergisand teachers as such vice principals
would serve as liaison officer to ensure effectassnof best practices in the secondary school
system.

RESEARCH QUESTIONS

This paper would attempt to provide answers tdalewing;

1. How is academic supervision carried out in sdaoyschools?

2. How effective is the academic supervision iroselary schools?

3. What is the correlation between academic supiervioy vice principals and teachers?

4. How should we improve academic supervision log yarincipals in secondary schools?

SIGNIFICANCE

1. To attain efficiency of instructions in the sedary school.

2. To encourage constant and continuous acadeipér\ssion at the classroom level.
3. To put in place developmental measures to coagaemic deficiencies.

4. To establish co-operative attitudes in teactewsrd academic supervision.
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5. To ensure effective and reliable academic evialnan secondary schools.
THEORETICAL CONSTRUCT: SCHOOL EFFECTIVENESS THEORY

Creemert and Kyriakides (2008) developed a mode&doicational effectiveness. This involves

dynamic relations between the multiple factors eisged with teacher effectiveness. These are
classroom factors describing teachers’ instructiorde that are associated with student

outcome, such factors are questioning skills, teacimethodology, time management, subject
mastery, learning environment and classroom assgsm

The teaching experiences of the writer had shovan directions at the classroom have more
significant relationship with educational outcomémn those at the school level. This is
supported by Teddlie&Reynolds (2000), when they RasEed quality of instruction,
interpersonal relationships influencing the perfante of student in academics. The implication
of this to instructional supervision from the exitar source is that they operate and relate at
school level, making their effectiveness to be shbived.But,the fact that vice principals or the
internal supervisors is closer to teachers withtaterdegree of classroom relationship, the
effectiveness of instructional supervision willtparkedly reflected and easily learnt.

Therefore, vice principals would be a better arlciloee agent of effectiveness of instructional
supervision on teachers’ level of instruction tosgmproving students’ academic achievement.

CONTENT

The scope of the content of this paper will covethndology, teaching materials, teaching skills
and school records which the vice principals wilbnitor properly to ensure desirable
transformation in academic education in secondetnpals.

TEACHING METHODOLOGY

Teachers’ methodology are the various methodsazhieg which can assist students for ease of
learning mastering skill, acquisition of knowledgge achieve a desirable level of educational
objectives. According to Harris (2003), methodoldgyconceived as instructional process of
teaching and learning, enhancing and establishiogec ties with skills and knowledge within
curriculum outlines. The various teaching metho@sirble in secondary schools include
guestioning method, problem solving, dramatizingcualssion and observation etc. A lot of
attention should be placed on teachers” methodoiodiie classroom instruction by the vice-
principals whose consistency and effectiveness witbduce better student academic
grades.Athough,teachers’ methodology and classiiostruction ought to have been taught and
learnt in schools by those who attended profestietiacational colleges and universities but
non-use and consistency would hinder level of learby students and academic performance
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as it is more dangerous of the academically obtteachers to teach without professional
knowledge.

TEACHING MATERIALS

Instructional resources or teaching materials ais that convey essential knowledge and skill

of subject in school curriculum through combinatmihmedia. Examples of teaching materials

are books, workbooks, computer software, maps, eteltts, flip charts and academic libraries.

In a research carried out by Popoola (1990) ingattd the effect of instructional materials on

the academic achievement of students in some sapprethools. He compared the West

African Examinations Council results for five yeansd compares d achievement of students in
schools with inadequate teaching resources andifawsignificant difference in the achievement

of the two sets of students.

The vice principals have a significant role to ntonteaching materials’ usage and records from
the schools purchase or produce teaching aids bhated among teachers for use in the
classrooms. Every school should keep an inventbgvailable teaching aids by quantity and
conditions for use. The teaching aids inventoryusthde able to show frequency usage of each
resource on a weekly basis. It must be emphasizadtéaching and learning materials are
determinant of quality of education, thus it isesdgl for quality teaching materials to be made
available to teachers and students in adequatetiyuda support teaching and learning
processes.

TEACHING SKILLS

Having learnt various methods of teaching, use e#ching materials ,the technique of
transmitting knowledge and skills to learners ipamant because teaching skill is like a vehicle
or womb to place of use, hence effectiveness adea supervision by the vice principals will
be incomplete without monitoring how the teacheach mastery of subjects. Teaching is a
carrier that provides challenges, excitement, peidsceward and a chance to encourage and
support others to achieve their goals.

The nature of effective teaching skills is that tleacher should renew and innovate, and
enlighten the minds of students so that linkagebsaastablished between past, present and build
positive hope by preparing them to build meanindmbwledge for correct application. An
effective teacher realize that students learn ohvarse ways hence, a skilled teacher should
adjust lessons to reach all students, respondimguttples of learning in classroom in addition
to usage of remediation and enhancement, resporidirgjudents need and getting students
actively engaged in the lesson will increase rdteetention and reproduction .Therefore,
effective teaching skills are essential to sucegssfhool outcomes resulting from instructional
supervision by vice principals.
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Researches and experiences had revealed that t€aabgons in their classroom especially
teaching skills have twice impact on students’ eetinent as do school policies regarding
curriculum, assessment, staff collegiality and camity involvement (Marzano, 2003).

SCHOOL RECORDS

Important school records necessary to be kept otgate by teachers which needs to be
supervised by the vice principal includes teach&sson notes, teachers ‘ record of work,

attendance register,markbooks,scheme and recomdréf syllabus, school timetable/teacher’ s

timetable and students’ cumulative folder. Thesoes for keeping stated school records are for
efficient administration,diagonistic/examinatiomyediation,transfer and reporting dossiers for
students, parents and employers(Government,Propsepervisors, concerned citizens,

principals and vice principals) on their instructb duties as teachers.

The principals and vice principals should countegak these records where they are delegated
to the most senior members of staff/head of statbhise they are instructional supervisors in the
secondary schools. In doing this, Schon (2000yraéfd that principals should do this with
motivation and reward while identifying best teasht® encourage other teachers to emulate the
good values and enhance teachers’ effectivenedsarhing students for greater heights of
performance.

CHALLENGES

1. Overburden of vice principals with some admmaigte duties of conducting examination,
carrying out special duties as it is mandatoryioe principals to carry out instructions from the
principals as his role is that of assistants.

2. There may not be absolute authority given tcewvirincipals to back-up the academic
responsibility in order to deal with erring teachand ensure realization of goals and objectives
of teaching.

3. There may be possibility of clash of interesipofver between principals to absolutely hand
over academic tasks to vice principals with powed authority as some teachers might play
themselves in-between the two power personaligdofinistering the school effectively.

4. The vice principals overzealousness might sarfacascribing absolute power and decisions
regarding academic supervision.

CONCLUSIONS

Teachers’ effectiveness in classroom instructioncomparison with their methodological
competencies, teaching skills, teaching materiats school records combined with classroom
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organization have impacts on learners’ academidesement. This is in agreement with

Campbell,2004.The cross examined focus of teacharsl| of instruction arising from academic

supervision under the direction and control of ypemcipals will ensure effectiveness resulting
in improved academic achievement of students irsd@®ndary schools through transformation
from usual external supervision which is ephemier&rm and nature.

RECOMMENDATIONS AND SUGGESTIONS

1.vice principals should co-opt the most senior imers of staff/head of staff as workload shared
is half-solved to avoid stress and excess burdaiswill be a breeding ground for excellence
and continuation of good value. More so that mesi® members of staff will soon be assigned
vice principal-ship position/duty —post.

2. Vice-principals should be given one or two pesiper week in a lower class to serve as good
role models so that instructions will be matchethvaiction/activity.

3.Training should be given to vice principals om thature, process, roles and limitations of
academic responsibility in relation to principalggerior boss) and external supervisors from
ministry of education, teaching service commissigggulating and supervising agencies).This
can be a good avenue to deploy experienced supes\was adhoc(short) and permanent position
and use vice principals as resource-persons as thibs performs such job are less ranked and
equipped with fewer experiences on instructionatll®f teachers.

4.Vice principals can occasionally be part of su{on or inspection as observer to further
learn the rudiments of measuring scales and chstfael application in their various schools to
ensure effective connection between external sigmss/ and teachers for effectiveness in
academic activities for productiveness towards esttsl in secondary schools/secondary
education.
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